INI-015-01

SHEEP PEN

Exercise Location:


Base – Outside Hut

Exercise Duration:


15 minutes

PRIOR TRAINING REQUIRED:


None

EQUIPMENT REQUIRED:


Posts and ropes


Megaphone (optional)


Blindfolds

PERSONNEL LIST:


Controller (with megaphone if available)


Team (blindfolded)

INSTRUCTIONS FOR ORGANISER:


Construct two pens (a square shape with one side missing) using the posts and ropes. Arrange the pens approximately 15-25 metres apart, with the entrances pointing in different directions. All participants, apart from the controller, should be blindfolded and stood in one pen, preferably facing in different directions. The controller should be stood about 10-15 metres away from the two pens where they should stay until EndEx.

BRIEF:


You have 10 minutes to complete this task from the end of this briefing. Your team are stood in an area that will become dangerous in 10 minutes time. The only safe place in this area is inside the other pen. Your team have been blindfolded, so they cannot find their way for themselves. You are in a safe location, but it is cut off from the others, so you cannot physically guide them; you must guide your team to the safety of the other pen using voice commands only. Your team have also been gagged, so they are unable to communicate with you or any other team member. In summary, your team cannot see and cannot talk. You must guide them to the safety area by voice alone in 10 minutes.

MODEL SOLUTION:


Using drill commands is one of the easiest and most accurate methods of moving the team members. Although the team leader cannot touch the team members, they can touch each other, so you could form them into a chain and move them all as one group.

POINTS TO WATCH FOR:


No one except the controller should make any noise. If they do, move them to another position. The controller cannot move from their position, and cannot touch the group.

FURTHER NOTES:

